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Who we are
Springfield is an independent charity founded in 1915 and has an honourable history of
providing a home, help and support to vulnerable women. Today, the organisation's values
are still about making a difference for each woman who enters through its doors, listening to
their unique story and caring about want she wants for her future.

We offer accommodation to women at risk of homelessness because they are fleeing
domestic abuse. The women that stay with us have a range of additional complex needs
including drug and/or alcohol dependency, debts resulting from financial abuse and various
mental health issues that are often present alongside the trauma of being a high risk victim
of domestic abuse.
 
We are the only dedicated women’s refuge in Cumbria. Our small, highly skilled and
dedicated team provides tailored support for every woman. Alongside our small
professional team are amazing volunteers who greatly extend our service. Our aim is to help
empower survivors to retake control of their lives, living independently and abuse-free.

When leaving Springfield, women can face new challenges and increased risks. For instance,
living in their own accommodation can be daunting. We work to ensure that they do not fall
back into the cycle of disadvantage and homelessness. Women are usually referred to us by
the police, domestic abuse services, social services and housing amongst others.
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Our Mission
Our aim is to give those who have been affected by domestic abuse –
physical, sexual, psychological, emotional, financial – the skills, confidence
and resilience they need to:
·      Develop positive coping strategies
·      Develop and sustain healthy relationships
·      Recover from their experience
·      Lead lives free from abuse.
We will achieve this by:
·      Offering support in a safe environment 
·      Giving a voice to those affected by domestic abuse
·      Campaigning and lobbying against domestic abuse and gender based
abuse.

Our Values
The core values which underpin all our work are:
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Our Trustees
The current trustees are listed below, with a brief outline of the skills and
experience they bring to Springfield.

Jenny Draper - Chair of trustees
Now retired, Jenny worked in local government for 31 years, most
recently with partners in the South Lakeland Community Safety
Partnership and other local partnerships. Her relevant experience and
skills are in writing strategies and policies, delivering action plans to
budget, managing partnerships and working with local communities.
Despite being born in Kendal and living here all her life, she had no idea
Springfield existed until 16 years ago.
Jenny has been a trustee for over 6 years and chair of trustee board for 4
years. And while there have been many changes during this time,
especially around funding, she feels two constants remain. She never
ceases to be horrified by domestic abuse in all its forms and the negative
impact it has on those affected, often over many years. She is equally
amazed by the dedicated work of Springfield staff and volunteers, both at
the refuge and community hub and how its positive impact does change
lives.

Joanna Hodgson Treasurer
Joanna is in her sixth year with Springfield and has been our Treasurer
and a Trustee throughout this time. She is passionate about the work
done at Springfield alongside its growth and development, striving to help
support more people that have been or are currently suffering domestic
abuse. She is amazed to see the positive change that is being brought to
so many lives through the unique services provided.
Joanna has have worked in the accounts department of Local
Businesses ranging from Leisure to Manufacturing in different Finance
Positions which has given her considerable knowledge and experience. 
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Our Trustees
Revd Ruth Crossley
Ruth is a Vicar in the Church of England and has been involved in the
work of Springfield for about 15 years although she has have known
about the organisation for over 40 years. She loves the way that the
work of the charity has changed over the years yet keeps its focus on
supporting those who are vulnerable in our society.

Pam Houghton 
Pam is a Director of a design engineering & manufacturing company
based in Cumbria. 
Previously 11 years as Non-Executive Director of University Hospitals of
Morecambe Bay Foundation Trust. 

Naomi Brown
Naomi has been a trustee for 3 years. She has worked for many years
with charities and grant giving bodies, both local and across the UK.
Her skills and knowledge are extensive, especially understanding of the
Charity Commission and meeting their requirements, charity
governance arrangements, the role of trustees and what funders look
for in an application. She has a calm and considered approach and
above all, a keen interest in the work of Springfield.

Sarah Berry
Sarah is a local government officer with a background in project and
programme management. She is not a trustee but she attends
meetings, taking notes and makes valuable contributions to
discussions, based on her knowledge of current practice. She has
helped enormously with the recent review and reformatting of the
Springfield risk register. Another welcome skill is making concise,
accurate notes from meetings and workshops trustees hold.
As a comparatively young trustee she brings a different perspective
and a modern skill set which complements the trustee board very well.
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Our Trustees

Andrea Aldridge 
Andrea has worked all of her career in the voluntary sector, as a carer,
trainer, funder, trustee and manager in the US and the UK, where she’s
lived for 23 years. Andrea is dedicated to the health and well-being of
people in the area, specifically women and those who are homeless.
She is currently the Chief Officer of Manna House, and proud to be on
the board of trustees at Springfield.

Sue Tomlinson
Susan was appointed as a Trustee of Springfield at the beginning of
2021. She is a professional piano teacher and a former Director of a
firm of Chartered Surveyors, Estate Agents, Land Agents and
Auctioneers, which she retired from when the business was sold in
2015.Her role within the company entailed head of HR and the
administration team and the day to day running of the business. Susan
is a Trustee of the Lakeland Housing Trust which is responsible for
social housing for local people. Susan has had a family member who
has experienced domestic abuse so knows first-hand how important
charities like Springfield are and has an affinity and passion for the
objectives of the Charity
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 Risk Management
To mitigate risk in the charity there is a documented risk register identifying Financial,
Operational, External and Governance related risks. The trustees and Manager review this
on a quarterly basis to understand if the risk level has changed. There is also actions that
take place to mitigate or reduce the risk level and impact, this are also reviewed by the
trustees and manager quarterly.
From a safeguarding point of view, all prospective clients are interviewed to determine
risk before a referral takes place, this ensures staff safety and wellbeing.



Victoria As the charity’s Strategic Service Manager I have
over 13 years’ experience of working in London in the field of
Domestic Abuse and Violence Against Women and Girls
(VAWG). I have worked in both the statutory and third sector.
As Senior Service Delivery Manager for Victim Support I was
the lead for Domestic Violence/Abuse Services across North
East London. I was recently the VAWG Commissioner and
Strategic Lead for the London Borough of Bromley, I was
responsible for commissioning VA services, preparing and
implementing the VAWG strategy and leading on Domestic
Homicide Reviews with the Community Safety Partnership. I
have been the lead for many large successful bids to the
London Mayor’s Office (MOPAC), the Local Authority and the
Home Office, in total securing over a million pounds of
funding during my career. 

Clare I have worked in social care for 37 years during that
time I have worked with many different client groups,
including mental health, learning disability, enablement and
supporting families facing adverse experiences. I have
recently completed the CADAS psycho social intervention
training to support people who wish to recover from
substance misuse. I have been working for Springfield since
2014 and I am passionate about empowering women, and
supporting them during their recovery from trauma and
abuse. I have a special interest in hate crime and forced
marriage. It is a privilege to work with the women who use
our service, and I am inspired every day by their strength,
dignity, and optimism.
 

Our Team
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Our Team
Julie I am the Community Hub Manager. I am a trained social
worker and have previously worked in management of a local
charity and centre manager within a local drug and alcohol
service. My long-standing professional priority has been
empowerment, and within this role I plan to continue providing a
service which supports clients to harness their own internal
resources. Using this holistic approach with the view to building
sustainable recovery, where we can support our users to make
changes, develop and use their self-awareness, foster resilience,
and make changes needed to be independent of Springfield. I
plan to lead this already fantastic team, to refine our service
provision and develop a culture where the team builds upon and
becomes more widely recognised for our empowering ethos.
Whilst building our profile locally we will continue raising
awareness of domestic abuse and focus on the additional
barriers victims face when living rurally. 

Mary I have been working for Springfield since 2012; I first came
as a night support worker doing three night shifts until hours
through the day became available. My role as a support worker
proves challenging yet very rewarding. I have a passion for
supporting women through their recovery from domestic abuse
and with other issues women have experienced during an abusive
relationship including drugs, alcohol, mental health, debt, housing
and benefit and non-molestation orders. I liaise with other
partners including the police, probation, Social Services etc. I am
currently co-facilitating the Recover and Discover course with a
colleague at the Community Hub. I also have interest in mental
health and would like more experience in this area.

 Bank staff  We currently have a number of bank staff who provide
additional cover, on an ‘as and when’ basis during busy periods,
staff absence and holiday periods.
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Our Supporters,
funders and donors
Grateful thanks go to the following individuals and organisations
for their financial support making delivery of our service possible
in 2020-21.
Big Lottery- People Projects
Frieda Scott Charitable Trust
Henry Smith
Charles Goodwin Trust
Cumbria PCC
Stephenson Trust
Kentdale Charitable Trust
Cumbria Community Foundation 
John Fisher Foundation
John Slater Foundation
Lloyds bank Foundation
Orton Tebay PCC
Lakeland
Wonderful Wild Women
Seba Trust
St Marks Natland
Soroptimists
The Burton Singers
St John's Church Levens
St James Church PCC
Taylor Newton Hibbert charity
Charles Hayward Foundation

Individual and anonymous donors.

Figure 1.

According to Wikipedia, an
annual report is a
comprehensive report on a
company's activities
throughout the preceding
year.
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Cumbria County Council- Supporting People
Cumbria Alcohol and Drug Advisory Service (CADAS)
Cumbria Police
Office of Police and Crime Commissioner (PCC)
Community midwives and Health Visitors
SLDC Housing Options Team
Cumbria County Council - Adult and Children's services
Community Mental Health Team
GP's and clinicians

Our Partners
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Chair of Trustees
report- Jenny Draper
I would imagine that anyone writing a report for their charity, business
or organisation’s activity during 2020/ 2021, will make reference to
the Covid 19 pandemic that has had global impact. 
No charities or businesses in the UK were left unaffected.

 At the outset in March 2020, when the country went into the first
period of lockdown, our staff, led by Victoria Roberts, put plans into
place to continue providing domestic abuse services, both in our
refuge and community hub. Measures were put in place to keep
service users and staff safe. These changed regularly as guidance
was updated, but Victoria and the staff showed wonderful resilience
and dedication to maintain a normal service, especially in the refuge. I
can only thank them for continuing to provide essential services for
women affected by domestic abuse in such difficult and uncertain
times. 

Our funders large and small, donors and supporters were crucial to
our ability to continue to run services and I thank them for their
continuing support. 

We had already started the process to change the charity’s status to
become a Charitable Incorporated Organisation (CIO) and we
continued with this. We revised our constitution, using the Charity
Commission CIO template, with a few additions and submitted our
CIO application in Sept 2020. After some minor amendments, our
submission was successful and Springfield Domestic Abuse Support
in South Lakeland as a CIO was registered on 6 October 2020.
Trustees made the decision to submit final accounts for the
unincorporated charity at the end of the 20/21 financial year. Staff
were transferred to the CIO with effect from 1 April 2021 and we will
close down the unincorporated charity once we have completed the
transfer of all assets to the CIO. 14



Chair of Trustees
report- Jenny Draper

There are no changes to the services we offer, as we continue our
endeavours to provide the best and most appropriate service to
those affected by domestic abuse. 

The pandemic showed the importance of a fully functioning website
and we realised some changes were required, especially one that
enabled live chats with a support worker. We now have a new
website that is easier to navigate and find the information required
and a chat button. We all learned to operate using a range of video
platforms to hold meetings, team talks and maintain contact with
clients. This has shown that we can provide a service that does not
have to be face to face to work and gives clients more options as
things return to normal. 

During the year, we welcomed Susan Tomlinson to the trustee board
in December 2020 and Claire Benson stood down in February 2021.
 I would like to thank Claire for her Comms and Marketing expertise
and for helping us to develop a Comms and Marketing Strategy for
the Charity.

 I would like to thank my fellow trustees for their support and positive
response to an unprecedented occurrence that none of us could
 have imagined in our lifetime. Overall, 2020/21 was a very difficult
year and I believe the negative impact on everyone; staff, trustees
and service users will last for some time. 

Jenny Draper   
Chair of Trustee Board
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Treasurer's Report
- Joanna Hodgson

During the Financial year of 2021 we have come across many
challenges in relation to covid-19 however we have also had great
support from our Donors, with emergency funding coming in from
several different sources to keep the charity financially robust and
help with the deliverability of the services provided.

 With increased income the decision was taken to move to accruals
accounting, this has given trustees and operations better financial
oversight and is a much more accurate representation of the
financial position. Although this is Springfield’s final year as an
unincorporated charity, all assets and liabilities were transferred
over to the new CIO as at the financial year end and financial reports
going forward will be through the new charity (reg. 1191650).

The continuation of the charity and delivery of services has only
been possible due to Grants we have received and because of the
continuous hard work put in by both Debra Jessett and A Positive
Partnership alongside members of Springfield staff in particular
Victoria Roberts.

 We are extremely grateful for all donations and support we have
received from many local and national organisations as well as all
the extra help provided by staff, volunteers and individuals. 

With the change to accruals accounting Financial year 2020 has
been restated, income for the year has therefore increased from
£181k to £190k. Expenditure has also marginally increased from
£191k to £193k. We have since seen a large increase in income for
the financial year 2021 in comparison (£244k), this is mainly in
relation to the above mentioned Covid-19 funding along with other
one-off donations received for specific projects. 

The largest expenditure item continues to be wages and salaries,
costs have however been reduced in the year from £139k in 2020 to
£128k in 2021, this is due to reduced staffing levels throughout the
year. There was an increase in professional fees, this was mainly in
relation to legal fees for advice on the CIO creation. There was also
a greater investment in staff training and welfare. 
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Springfield Domestic Abuse Support in South Lakeland has ended the financial year
ending March 21 with an increased current cash asset of £138k. The cash funds are made
up of an Unrestricted balance of £42k (increase of £16k from FY2020) and Restricted
balance £96k (increase of £19k from FY2020).

 The Restricted cash funds of £96k are to continue to deliver services over the next
financial year, these are mainly in relation to the Community Service, but a portion are
related to the day to day running costs of the House the main purpose of these funds is to
cover core costs and Springfield continue to apply for funding to cover these costs.

 The Unrestricted cash funds of £42k will contribute towards providing the charity with
security over the reserves policy which includes a 6 month wind down period, should the
charity fail to secure funding in the future, Springfield are endeavouring to work harder
towards building on the unrestricted balances in the coming years. 

I would like to thank all the members of the Springfield team for their continuous efforts
and for helping make this another successful year. 

Joanna Hodgson – Treasurer 17

Treasurer's Report - Joanna
Hodgson -cont.



Statement of Financial Activities
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Strategic Service
Manager's Report -
Victoria Roberts

I would like to start by thanking all Springfield staff, volunteers,
trustees, private donors, funders and local partners for their support
during 2020/2021. 

The challenges we faced this year, not only as a small organisation
but on a global scale have been unprecedented. Almost overnight
the global pandemic challenged and changed the way we delivered
service to the community, Springfield adapted service delivery to
online/virtual within days of the first National lockdown, we used the
power of social media to send the message that we would continue
to be there to support people in their greatest time of need. I would
personally like to thank staff for the hard work and dedication they
displayed during this time, they put themselves at risk to help others,
they put their families at risk to help others, they put the needs of
others before their own needs and for this I cannot thank them
enough.

Domestic abuse is generally hidden from view and happens behind
closed doors, this was further evidenced during the pandemic,
victims/survivors had nowhere to go, no escape from the abuse. The
effects of the pandemic on victims/survivors or abuse was
significant and as such the National Domestic Abuse Helpline saw a
50% increase in calls for help. Victims at Springfield will continue to
break down those barriers to accessing support, we never turn
anyone away regardless of gender/sexuality/ethnic background or
circumstances. You will be believed, you will not be judged, you are
not alone.

Victoria Roberts
Springfield Strategic Manager 19



Our Services
We are the only dedicated women’s refuge in Cumbria. Our small,
highly skilled and dedicated team provides tailored support for every
woman. Alongside our small professional team are amazing
volunteers who greatly extend our service. Our aim is to help
empower survivors to retake control of their lives, living
independently and abuse-free.

We offer accommodation to women at risk of homelessness
because they are fleeing domestic abuse. The women that stay with
us have a range of additional complex needs including drug and/or
alcohol dependency, debts resulting from financial abuse and
various mental health issues that are often present alongside the
trauma of being a high risk victim of domestic abuse. 

When leaving Springfield, women can face new challenges and
increased risks. For instance, living in their own accommodation can
be daunting. Our outreach service means we are still there to help
when they move on. We work to ensure that they do not fall back
into the cycle of disadvantage and homelessness. Women are
usually referred to us by the police, domestic abuse services, social
services and housing amongst others.

During 2020/21 the refuge accommodated 16 women and of those
staying with us:
-100% had mental health issues and received regular and
appropriate support
-32% were known to have/ or be misusing substances and alcohol,
were supported to access regular sessions to reduce dependency.
-All of the women that came to the refuge had current or historic
debts however 25% of residents had substantial, long term debts.
-100% of the Service Users staying with us were supported to
participate in positive and meaningful activities including
volunteering, education and community work. 20



Our Services- cont
Of the 16 women staying at the refuge 14 secured new tenancies or
returned to previous property. Unfortunately, we had to evict one
woman from the refuge and one woman moved into appropriate
supported accommodation. 

The women staying with us came from the following areas:
Lancashire 50%, Cumbria 19%, Yorkshire 12%, North East, Midlands
and Cheshire 19%.

The ages of the residents were between 20 and 60 years old. The
highest number being between the ages of 40 and 50 years old
(56%).
 
The perpetrator of domestic abuse was the husband/partner for 13
of the women staying with us and for 3 women staying with us the
perpetrator was an adult child.

SPRINGFIELD COMMUNITY SERVICES:
We offer grass roots community services in South Lakes providing
tailored support to women (and a small number of men) who have
experienced, or are still experiencing, domestic abuse. Between
April 2020 and the end of March 2021 we have received 104
referrals and of those we carried out 92 welcome meetings as new
clients into the hub which is approximately 7 new referrals a month.  

 The community service is fully reliant on donations from
individuals, trusts and organisations. We provide the following
services:
 
One to One Support:
We had 92 service users accessing one to one support. Whilst we
haven’t been unable to provide face to face contact we have
provided virtual or telephone support. We supported people aged
between 17 and 75 years old with the largest number being
between the 45-55 age group.

The highest number of referrals that came into the service were
self-referrals, the majority of other referrals came from Health
visitors, the Police, Victim Support and various organisations.
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Our Services- cont
Recover and Discover Programme: 
In 2020/2021 we delivered the Recover and Discover course to 68
women, the course was delivered via zoom and was very well
attended. The Recover and Discover Course is for anyone who has
experienced Domestic Violence. The course is 6 sessions run over
6 weeks, each session focuses on a different topic, we explore the
intentions of abusive behaviour, the importance of Boundaries, the
effects of abuse on us and our children, automatic negative
thinking, and raising self-esteem. The course is interactive, and a
great way to connect with other survivors, and find support. The
aim of the Course is to raise awareness of Domestic Violence, and
develop skills to help the participants develop healthy happy
relationships with everyone in their lives.

Groups:
We currently offer a range of groups through our community hub
including a weekly peer support groups, creative writing groups and
mindfulness sessions. The groups are available to women in the
community and also women that are staying at our Refuge. 

The groups were accessed 94 times in total across the year.  All
service users both past and present can attend these groups as
they are a way of reducing isolation and provide a safe space for
women to talk and express their feelings in a nurturing
environment. 
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Case study
It was a confusing time for me leaving the relationship I was initially
quite euphoric, feeling a huge sense of freedom and happiness that I
hadn’t felt in 10 years, but as time went on it started to hit me more
and more that what I had been through was really bad and a lot of
the feelings I’d suppressed at the time started to come out in
explosions of emotions when I was triggered by things in my present
reality. 
At times I got really frustrated and upset that I was out of this
relationship physically, but mentally the flashbacks took me back to
those moments of pain, feeling all of those intense emotions, as if
they were happening again. I couldn’t figure out what was happening
and why it was happening. The freedom programme helped me to
unpick the ‘why’ and understand about what I’d been through so that
I could process it, begin to heal and start to move on with my life.’ 
 
‘I hate to think of anyone having a similar experience to me but
knowing there are other women who have been through these awful
things and who all fought against the odds to take back control of
their lives and futures and made me feel hopeful for the first time in a
long time, it was really empowering.’ 
 
‘It’s also helped with my confidence and wellbeing, and I love hearing
others.’ 
 
‘Becoming educated about abuse has really helped me to become
stronger and able to spot the signs. All the support I’ve had through
this has enabled me to have the strength to go completely no
contact with him, because I can see through his little games and lies.
Without all of this I most probably would have kept repeating the
same mistakes and attracting the same kind of men who abuse, as I
have all my life.
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Quotes

 It is very important to talk about these things and know that I am
not alone, I do not need to feel sorry for my perpetrator and I really
started to work on myself even more.  

 
When I spoke last week everything became clear, I’ve lived with
this abuse for over 15 years, and now been able to leave. 

 
There are really bad days still and I am not recovered yet, but at
least I do not feel sorry for him anymore because I realized he has
a choice, choice to treat me good or bad and it was his
responsibility.   

 
Reading about it or hearing this from someone we can talk to, is a
huge difference and I would recommend this Springfield to
everyone. It really helps to "realize", not only know a lot of different
things. 
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I am making positive changes, 
and feel stronger every day.

 Thankyou Springfield 
 

I felt like I was flawed and
only me was having

relationship problems- now I
realise it’s happening to

others and I feel ok.  
 

Now I know my rights, and 
have been able to leave the

relationship safely. 
 

I feel validated by
people who understand

and care. 
 

I never saw it as sexual assault
he’s my husband, thank you

helping me see this is abuse, and
believe my experience. 

 

Just one thing you said
made all the difference. 

 

Quotes
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